	 HSP Grant Application: BoS Responses

	SFY2027
	BoS Notes

	Stella P Data
	All can be found under the right-side column “BoS CoC Application Resources”

	System PM Data
	

	HIC Summary Report
	

	PIT Summary Report
	

	Part 1: Strategy

	1A. Describe any gaps analysis or strategic needs assessment the CoC/LHC has conducted in the last three years regarding shelter, permanent housing, prevention, street outreach, and/or supportive services. What data and information did you use to determine the highest needs and priorities? How are these addressed by your proposed budget and projects for HSP?
	LHCs should provide a response on any efforts from the last three years.

	1B. Describe how funds requested for administrative costs, HMIS, and Coordinated Entry will be utilized to increase system performance, grant management, and compliance.
	LHCs to complete.

	1C. Describe how the CoC will use the HSP funds in coordination with existing programs, including those funded by the HUD Continuum of Care program, HUD Emergency Solutions Grant (entitlement jurisdictions only), Medicaid, SAMSHA grants, VA grants, and other mainstream resources.
	LHCs to complete.

	1D. Describe how/if you are proposing to use HSP funds to pilot new interventions or systems transformation projects.
	LHCs to complete.

	Part 2: Project Selection

	2A. Describe the group or committee that reviewed and selected applications, their membership composition (racial and gender demographics, subject matter expertise, lived experience representation, etc.), and how they fit into your CoC/LHC governance charter or process.
	LHCs should describe existing processes, the BoS can provide best practices and guidance as needed and upon request.

	2B. Describe the process you used to solicit applications from community organizations, and how you made your community partners aware of the HSP funding opportunity.
	LHCs should describe existing processes, the BoS can provide best practices and guidance as needed and upon request.

	2C. Describe how the CoC or LHC evaluated current programs in determining funding allocations for this application, including what scoring factors were utilized. Include the HSP and/or HUD performance measures that were used in the process. For full points, attach a copy of the scoring rubric used. Describe how often you review performance metrics for HSP-funded projects throughout the year.
	LHCs should describe existing processes, the BoS can provide best practices and guidance as needed and upon request.
LHCs should also describe year-round monitoring efforts.

	2D. Are all new projects funded with HSP FY2026 currently operational, and serving clients at the levels projected in the original application? What challenges, if any, have providers faced in the start-up of new projects, or increase in existing projects?
	LHCs to respond.

	2E. Describe how you have taken steps to ensure a diverse applicant pool that encourages participation from minority, women and youth-led organizations. If there are none, how have you ensured that current applicants are culturally diverse and competent?  
	LHCs to respond.

	Part 3: System Performance

	3A. Please complete the table below comparing projected clients served to actual outcomes at the CoC/LHC level
	LHC to respond, BoS can provide assistance on request.

	3B. Please explain any discrepancies between projections and reported clients served in HMIS. 
	LHC to respond.

	3C. What actions are your CoC/LHC taking to prevent homelessness? Explain how your system works to support clients to remain stably housed and note any other factors impacting this indicator in your community.
	LHCs should describe any local efforts, BoS additional language below. Language below from most recent CoC NOFO.

	· The CoC's strategy to prevent homelessness is to 
· work upstream to prevent institutional discharges into homelessness whenever possible, 
· offer financial assistance and housing stability services to households who are doubled-up or couch surfing to either remain safely with family/friends or move into their own permanent housing, and 
· connect at-risk households as quickly as possible to both cash benefits and earned income through employment or training programs. 
· Each LHC has at least one advertised access point in each region for homeless prevention and diversion services. 
· Households that are offered housing stability and diversion services may also be offered legal aid, case management, mainstream benefits enrollment, workforce/job placement services and landlord tenant mediation. 
· The CoC works with the Maryland Interagency Council on Homelessness to implement best practices and policies for institutional discharge practices, including conducting a housing needs assessment and housing plan for individuals identified as at risk for homelessness before discharge.
· The CoC has direct access to the Office of Tenant & Landlord Affairs, housed within DHCD, that will create a Tenant Bill of Rights, do community outreach & education & take action when landlords violate fair housing or tenant laws. 

	3D. What actions are your CoC/LHC taking to reduce length of time homelessness, and quickly move clients into permanent housing? Explain how your system is working to reduce the length of time homeless and note any other factors impacting this indicator in your community.
	LHCs should describe any local efforts, BoS additional language below. Language below from most recent CoC NOFO.

	· The CoC works to reduce length of time homeless by: 
· Monitoring data as reported in HMIS.
· Converting Transitional Housing into Rapid Rehousing to increase permanent housing beds.
· Designating regular Permanent Supportive Housing beds as Dedicated Plus beds to increase opportunities for enrollment.
· Requiring CoC projects to follow low-barrier and housing first principles.
· Rapidly exiting households with income/low service needs to permanent housing with one-time financial assistance and services. 
· The CoC has funding for housing navigation, move-in costs, applications, security deposits and prospective rent/utilities. 
· Obtaining household critical documents while clients are waiting for available housing openings.
· Increasing rapid rehousing and permanent supportive housing inventory. 
· The Coordinated Entry System works with local providers to help identify, assess and connect unsheltered households to the CoC. 
· CES policies require all households to be assessed for homeless history at program intake and through CES assessment within 14 days of initial contact. 
· All permanent housing programs must accept referrals only through CES and housing offers are made using dynamic prioritization, based on real-time program availability and participant preferences/needs. 
· All permanent housing openings are prioritized for chronically homeless households and those with the longest time homeless.

	3E. What actions are your CoC/LHC taking to assist households with rapidly increasing income, benefits, and employment? Explain how your system is working to increase income outcomes and note any other factors impacting this indicator in your community.
	LHCs should describe any local efforts, BoS additional language below. Language below from most recent CoC NOFO.

	· CoC strategies to access employment income include:
· Reducing barriers to employment by connecting participants with transportation assistance, uniform supplies, expungement services, special diversion court dockets
· Increasing access to supported employment & self-employment options for people with disabilities.
· Creating MOUs or partnerships with workforce programs and have dedicated staff to provide help with resumes and job search/placement both before and during housing. 
· Co-locating workforce development/job placement services with homeless services providers. The CoC has homeless service agencies who are also a workforce development provider, facilitates on-site job fairs at local shelters and has staff trained to enroll homeless job seekers in state-funded workforce programs. 
· The MD Dept of Labor sits on the CoC board. CoC members serve on the ICH committee that implements cross training of homeless and workforce system providers.
· The CoC participates in local workforce board meetings to build relationships with local American Job Centers, education/training and job placement services programs. 
· The CoC has staff who are trained to use the State's BEACON system to assist adults in filing claims for unemployment income benefits.
· CoC strategies to increase noncash benefits include: 
· The CoC Board includes representatives from state agencies responsible for overseeing TANF, child support, unemployment and SOAR. 
· Reviewing HMIS data to identify adults with zero or low cash income who need to be connected to benefits. 
· All homeless services providers assist participants with enrolling online for benefits and providing eligibility documentation. Local DSS offices (TANF & child support administrators) are members of the CoC and provide regular updates to providers on changes to mainstream benefits. 
· The CoC has certified SOAR specialists (typically employed at local health departments of homeless services agencies) and contact information is provided to all homeless services program staff in order to make referrals. CoC written standards will require RRH/PSH providers to either have one of their staff complete SOAR training or ensure all eligible program participants have been referred to the local SOAR specialist. 
· Local staff are trained on the State BEACON System to assist filing claims for Unemployment Insurance benefits
· MD Veteran Affairs sits on the CoC board and the CoC coordinates closely with VAMCs in the BoS geography. CoC providers connect veterans to benefits by either assisting them directly with application or connecting them to local MDVA service officers, who are located across the CoC. SSVF providers are also available to assist veterans with applications. 
· The CoC provides VITA Tax Assistance & utility assistance. 

	3F. What actions are your CoC/LHC taking to prevent future returns to homelessness? Explain how your system works to support clients who have moved into permanent housing and prevent their return to homelessness and note any other factors impacting this indicator in your community.
	LHCs should describe any local efforts, BoS additional language below. Language below from most recent CoC NOFO.

	· CoC strategies to reduce returns to homelessness include: 
· Coordinated Entry is designed to provide the most appropriate intervention based on household need, so those who have prior episodes of homelessness will receive more intensive permanent housing resources.
· CoC prevention programs are required to prioritize households with histories of homelessness. 
· RRH/PSH programs may utilize the CES vulnerability assessment, the Self Sufficiency Matrix, to measure progress while enrolled in program and identify ongoing needed community supports. Housed participants are linked to programs and educated on homeless prevention resources. 
· RRH and PSH programs may contact households monthly for up to 6 months after exit to offer workforce/income/behavioral health referrals, light touch supportive services, and identify if a household is at risk of returning to homelessness. 
· The CoC convenes case conference meetings to identify housing stabilization resources and may prioritize those who have returned to homelessness on the by name list. 

	3G. Describe your CoC/LHC HMIS data quality improvement plan and what actions you took to improve data quality.
	BoS will provide response.

	· In 2025, the CoC adopted new HMIS Governing Policies and a new Data Quality Management Plan which are overseen and managed by the HMIS Committees.
The CoC also implemented a new training and testing process for all new end users to improve user knowledge and reduce data entry errors and provides ongoing refresher training sessions have been implemented for existing users so they may remain aware of key issues and system changes. 

	3H. If applicable, describe how your CoC/LHC has utilized the HUD Stella Modeling Module (Stella M) to analyze gaps in services and estimate needed resources to end homelessness in your community.
	BoS will provide response.

	· The BoS has not yet used Stella M to identify needs and gaps, however, as the CoC works towards strategic planning across the system, Stella M will be used as an indicator for gaps and needed resources. The CoC is able to break out data by the local level and will be able to analyze needs and gaps by county/region for planning purposes.

	4A. Describe how the CoC or LHC uses Coordinated Entry across all programs (including homelessness prevention, emergency shelter, rapid re-housing, and permanent supportive housing) to ensure that people needing assistance can access services throughout the jurisdiction, and that clients who are the most vulnerable are being prioritized for services. 
	BoS will provide response.

	· The CoC has implemented a system that ensures that all required and eligible homeless service providers participate in Coordinated Entry.
· The CoC has identified access sites to serve as entry points into the homeless services system; identified assessors to conduct the initial assessment for households which will add relevant information to the by name list; established a priority order to identify the order in which households receive assistance; and created case conference schedules as a means to identify and refer the most appropriate household to available units and services, review the BNL to ensure all clients are appropriate assessed and engaged and to review challenging client scenarios.
· The CoC prioritizes clients on the BNL by Chronic Homelessness, Length of Time Homeless, Vulnerability Levels based on the Self Sufficiency Matrix Score and Date of Assessment. This order ensures that the most vulnerable clients in the area are prioritized first for available interventions.
· The CoC uses standard HUD data elements, the Self Sufficiency Matrix and customized data elements as the CES Assessment tool. All staff who will administer the tool receive appropriate training; all assessments are entered into HMIS to populate the by name list which can be reviewed in real time during case conference and as housing opportunities are available.

	4B. What percent of individuals system-wide who enroll in a street outreach program, shelter, or transitional housing receive a Coordinated Entry assessment and are added to the by name list?
	BoS will provide response.

	· The CoC CES Policy states that anyone entering the homeless services system will have the opportunity to access and be assessed for CES and will be added to the BNL.
· DATA NOT AVAILABLE

	4C. What percentage of new enrollments into RRH & PSH projects in the last year came from the CoC/LHC Coordinated Entry By Name List? Note: you may provide data for either the state fiscal year or calendar year – indicate the time period in your response.
	BoS will provide response.

	· All CoC and HSP funded projects in the CoC are required to participate in Coordinated Entry and ensure that all households enrolled in permanent housing are pulled from the local By Name List
· DATA NOT AVAILABLE 

	5A. Describe how people with lived experience are incorporated into the CoC/LHC decision making processes and governance, including selection of projects for HSP funding. If you do not currently engage individuals with lived experience in this way, describe your plan, strategy, and timeline for doing so.
	LHCs should describe any existing efforts, BoS can provide additional language regarding new staff role.

	· The CoC Governance Charter requires that the Board and working committees incorporate individuals with lived experience on the board and on working committees.
· The CoC has established a Youth Action Board, and is working to develop a Persons With Lived Expertise Board; the Boards include individuals with current or former lived experience and represent each region of the CoC. 
· Members will receive stipends for their time and service.  
· INSERT ANY LOCAL LEVEL EFFORTS

	5B. Describe how projects engage persons with lived experience to provide input into program policies and feedback on quality of services. 
	LHCs should describe any existing efforts, BoS can provide additional language.

	· The CoC has facilitated focus groups and solicited feedback from individuals with lived experience – including the adult and youth population – on program design, performance measurements and fund allocation decisions.
· The BoS has implemented a CoC-wide policy to standardize stipends that are to be provided to those with lived experience when participating in CoC functions.
· A copy of the CoC Lived Experience Stipend Policy can be found on page 26 of the CoC Governance Charter
· INSERT ANY LOCAL LEVEL EFFORTS

	5C. Describe how the CoC/LHC analyzes racial, gender, age, disability, and ethnicity disparities in the provision of housing and services.
	LHCs should describe any existing efforts, BoS can provide additional language.

	· The CoC primarily relies on HMIS data to analyze disparities across the system by reviewing project APRs, Stella P reports and point in time census data.
· The BoS measures CoC population demographic data against local census data. 
· The CoC evaluates project and system level performance outcomes to identify inequities by race, gender and household composition. 
· All CoC projects are required to adopt and implement an Anti-Discrimination policy.
· INSERT ANY LOCAL LEVEL EFFORTS

	5D. Describe the disparities that currently exist in access and outcomes for individuals in your CoC/LHC in regard to race, gender, age, disability, and ethnicity (please be specific and include data points).
	BoS will provide response. Stella data

	· The BoS has identified disparities in outcomes across the CoC, including inequities in permanent housing placements and length of time homeless by race, household composition and age.
· The disparities between race, household composition, age and disability status are more pronounced when reviewed at the county/regional level and allow the CoC to better target efforts to address the concerns.

	5E. Describe the tactics and action plans that your CoC/LHC are implementing to overcome these disparities and develop a culturally equitable system of services.
	LHCs should describe any existing efforts, BoS will provide additional language.

	· In 2024, the CoC participated in the HUD sponsored Community Workshop: Building Coalitions for Racial Equity, Social Justice and Ending Homelessness, a 12-week workshop that provided Technical Assistance that allows the CoC to make strategic decisions and expand understanding of how to advance racial equity in the homeless response system. Participants worked to develop a series of best practices to be incorporated into the board and committee structures, identify data and recommend policies and strategies to address problem areas, and establish a committee tasked to review all existing and future CoC initiatives for disparities and ensure future and ongoing equitable practices. 

	6A. Describe your process for monitoring subgrantees and evaluating their compliance. Include the percentage of HSP-funded projects that were monitored over the past year and any unresolved findings or compliance issues.
	LHCs should respond based on existing efforts.

	6B. Describe the training and technical assistance the CoC/LHC provided to subgrantees to improve performance, compliance, or quality of services over the past year.
	LHCs should respond based on existing efforts.

	6C. Explain how the CoC or LHC is working to reduce barriers to entry system-wide and incorporate Housing First principles into services, to connect people with permanent housing solutions, along with any challenges you are having in doing so. Note: All agencies applying for HSP funding must implement the Housing First approach to their services.
	LHCs should respond based on existing efforts. BoS will provide additional language.

	· The BoS has implemented a Coordinated Entry System that allows households entering the homeless services system to have access to services regardless of the entry point. Front line staff are trained to properly complete the CES assessment, how to include households on the local By Name List and are invited to participate in Case Conference to ensure client status is consistently reviewed, barriers are identified and permanent housing offers are available for the most appropriate households. All projects receiving HSP and CoC funding are required to participate in Coordinated Entry to ensure that all households have access to the most appropriate housing and service interventions.
· All CoC and HSP funded projects in the BoS are required to follow Housing First principles and are monitored throughout the program year.
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