MARYLAND BALANCE OF STATE CONTINUUM OF CARE

2026 YHDP NOFO Training

Youth Homelessness Demonstration Program — Provider RFP Training

RFP Deadline: July 31, 2026, 8:00 PM
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2026 YHDP Application

e HUD released a combined FY2024/FY2025 Youth Homelessness Demonstration Program (YHDP)
NOFO, and MD-514 is releasing this local RFP on July 15, 2026 with a July 31, 2026, 8:00 PM

deadline.
« YHDP funds direct housing and supportive services projects for homeless youth age 24 and under. It
is a competitive grant and HUD anticipates selecting between 24 and 50 communities nationally.

« DHCD applies as the YHDP Community Recipient — the lead organization that submits a priority
listing of project applications to HUD. This RFP is how your organization applies to be included on
that list.
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How to Apply

« Complete our RFP fillout form — this captures your project narrative, supportive services plan, and
budget, and mirrors the questions in HUD's e-SNAPS system.

e Submit your New Project Application in e-SNAPS — HUD's official application system. Many of your
RFP responses can be reused here.

o Attach required documents to your RFP response — Board of Directors list, most recent audit,
SAM.gov and Secretary of State screenshots, and charity registration verification.

e Questions? Submit a ticket through our Zendesk Help Desk (select "YHDP") — that's how our team

will help troubleshoot your application.
 Need more background? Visit our YHDP resource webpage for e-SNAPS guidance, the RFP
document, and HUD's YHDP guidance.
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https://esnaps.hud.gov/grantium/index.jsf
https://mdboscoc.zendesk.com/hc/en-us/requests/new
https://www.mdboscoc.org/2026-yhdp-competition

Using e-SNAPS

« New to e-SNAPS? Your organization must register in e-SNAPS before you can submit your New
Project Application — do this well before the deadline if you haven't already.

e Watch: How to Access e-SNAPS (video walkthrough)

« HUD guidance: e-SNAPS 101 Toolkit (getting started) and e-SNAPS 201 Toolkit (completing your
application).

o Stuck? Submit a ticket through our Zendesk Help Desk and select "YHDP" from the dropdown.

o All of this — plus the RFP document and more HUD guidance — lives on our YHDP competition

webpage.

R

BALANCE OF STATE
CONTINUUM OF CARE



https://esnaps.hud.gov/grantium/index.jsf
https://www.youtube.com/watch?v=hxNG_9yGF4Y
https://www.hudexchange.info/resource/6170/esnaps-101-toolkit/
https://www.hudexchange.info/resource/6171/esnaps-201-toolkit/
https://mdboscoc.zendesk.com/hc/en-us/requests/new
https://www.mdboscoc.org/2026-yhdp-competition
https://www.mdboscoc.org/2026-yhdp-competition

2026 YHDP Goals and Objectives

01 02 03 04

Prevent and End Facilitate Self- Innovate and Reduce Trauma and
Youth Homelessness Sufficiency Expand Capacity Provide Safety
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Estimated YHDP Available Funding

2026 YHDP NOFO Estimated Project Funding for MD-514

$5,955,991

Fair Market Rent (FMR)

Youth in Poverty _ |
: : The 2-bedroom FMR in the geographic area. If more than
Number of people aged 12-24 who are in poverty in the . : :
cosraphic area one FMR in that area, a weighted average will be
AL ' determined by HUD.
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YHDP Eligible Application Types

Transitional Housing (TH) — time-limited housing (up to 24 months, up to 36 with HUD approval) paired with wraparound
services. Service participation agreements are encouraged. Sober living, subpopulation-specific housing (DV survivors,
parenting youth, youth with substance use disorders), and single-room occupancy units are all permitted.

TH funded under YHDP are provided special conditions and exceptions:

1. A recipient may provide up to 36 months of leasing or rental assistance funds in Transitional Housing to a program
participant if the recipient describes

(1) the method it will use to determine which youth need housing assistance beyond 24 months and
(2) the services and resources that will be offered to ensure youth are self-sufficient at the end of the 36 months of assistance.

2. Recipients may continue providing supportive services to program participants for up to 24 months after the program
participant exits homelessness or transitional housing if the recipient describes:

1) the proposed length of extended services to be provided;
2) the method it will use to determine whether services are still necessary; and

3) how those services will result in self-sufficiency and ensure stable housing for the YHDP program participant.
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YHDP Eligible Application Types-TH

3. Recipients may continue providing supportive services to program participants for up to 36 months after the

program participant exits homelessness or transitional housing, if the services are in connection with housing
assistance, such as the Foster Youth to Independence initiative, or if the recipient can demonstrate that extended
supportive services ensures continuity of case workers for program participants.

Additionally, YHDP allows for additional flexibility in the TH model:

1. Crisis Residential Transitional Housing- a form of transitional housing that is short-term, low barrier, using a
congregate living setting, and provides access to the following supportive services in particular: family engagement
and unification, case management, emergency triage services and other supportive services whose purpose is to
move youth rapidly into stable housing.

2. Recipients of Transitional Housing projects may use Single Room Occupancy (SRO) units to house youth. SRO units
are subject to regulations at 24 CFR 982.602 and 24 CFR 982.605. Fair Market Rent (FMR) and utility costs for SROs
are calculated as 75% of the zero bedroom FMR and utility costs, respectively.
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YHDP Eligible Application Type- SSO

Supportive Services Only (SSO)- projects allow recipients to provide supportive services to families and individuals experiencing

homelessness. The recipient may only assist program participants for whom the recipient or subrecipient of the funds is not
providing housing or housing assistance.

YHDP funded SSO projects may operate under one of the following models:

1. Street Outreach. Projects include activities that engage people living on streets or in places not meant for human habitation.
These projects provide services such as transportation, referrals to shelter, housing and supportive services, and the distribution
of food, clothing, and other necessities.

2. Housing Project or Housing Structure Specific. Projects provide supportive services connected to a specific housing project or
housing structure. These projects typically operate in fixed buildings where program participants access services related to
obtaining and maintaining housing. To be classified as a SSO project (rather than a TH project), the project must meet at least one
of the following criteria:

a. The recipient or subrecipient of the SSO project is not providing housing or housing assistance to program participants; or

b. The SSO grant supports housing of multiple components (e.g., TH, Emergency Shelter, Rapid Rehousing projects); or

c. The SSO project operates within an emergency shelter.

d. Review the Supportive Services or Housing Decision Tool for clarification.

R

BALANCE OF STATE
CONTINUUM OF CARE




YHDP Eligible Application Types-SSO

3. Stand-Alone Supportive Services. Projects typically operate in a facility or office designated for the sole purpose of providing

services by providers. Common examples include legal services, personal hygiene and health services, childcare centers, parenting
classes, and educational and employment training.

4. Host Homes/Kinship Care. Project in which a family agrees to provide (temporary or permanent) housing for a youth within
the family’s home. HUD recognizes that the addition of a youth household member may increase costs to the host family.
Therefore, project applicants may propose financial assistance to support host families and offset eligible costs associated with
housing the youth.

a. The residence is in a community-based setting. The host family may or may not be related to the youth, and the length of stay
may be time-limited or indefinite.
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YHDP Program Flexibility & Special Activities

YHDP projects may choose to take advantage of special YHDP activities. The following options would not meet traditional CoC
program requirements but may be used to carry out YHDP projects.

The following YHDP activities may be exercised by YHDP recipients with notice to the Director of the Office of Special Needs
Assistance Programs:

1. YHDP recipients may use project administrative funds to support costs associated with involving youth with lived experience in
project implementation, execution, and improvement.

2. YHDP recipients may employ youth who are receiving services, including housing, from the recipient organization.
3. YHDP recipients may provide moving expenses more than one time to a program participant.

4. YHDP recipients may provide payments of up to S500 per month for families that provide housing under a host home and
kinship care model in order to offset the increased costs associated with having youth housed in the unit.

a& Projects using grant leasing funds may pay above the Fair Market Rent (FMR) for individual units as long as the amount paid is
onsistent with the reasonable rent standards at 24 CFR 578.51(g).
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YHDP Program Flexibility & Special Activities

6. YHDP grant funds may be used for the following if they are necessary to assist program participants to obtain and maintain
housing.
a. Security deposits for units in an amount not to exceed 2 months of rent.
b. The costs to pay for any damage to housing due to the action of a program participant, which may be paid while the youth
continues to reside in the unit. The total costs paid for damage per program participant may not exceed the cost of two months'
rent.
c. The costs of providing household cleaning supplies to clients.
d. Housing start-up expenses for program participants, including furniture, pots and pans, linens, toiletries, and other household
goods, not to exceed S500 in value per program participant.
e. The one-time cost of purchasing a cellular phone and service for program participant use, if necessary for the participant to
obtain or maintain housing.
f. The cost of internet in a program participant's unit.
g. Payment of rental arrears consisting of a one-time payment for up to 6 months of rent in arrears, including any late fees on
those arrears.
h. Payment of utility arrears of up to 6 months per service.

? i. Up to three months of utilities for a program participant, based on the utility costs schedule for the unit size and location.
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YHDP Program Flexibility & Special Activities

7. In addition to transportation costs eligible in 24 CFR 578.53(e)(15), a recipient may pay gas and mileage costs for a program

participant's personal vehicle for trips to and from medical care, employment, childcare, or other services eligible under 24 CFR
578.53(e).

8. Legal fees, including court fees, bail bonds, and required courses and equipment.

9. Program participants past driving fines and fees that are preventing a young person from being able to obtain or renew a
driver's license and impacting their ability to obtain or maintain housing.

a. Additionally, recipients may pay for program participants' costs for insurance and registration for personal vehicles if the
personal vehicle is necessary to reach medical care, employment, childcare, or other services eligible under this section.

10. Recipients may use YHDP funds to pay for owner incentive and retention payments for TH projects before occupancy of the
unit, or at any point thereafter, provided that the overall amount paid with program funds per unit does not exceed three times
the monthly rent charged for the unit and the incentive and/or retention payment results in the unit being occupied by a program
participant.
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YHDP Program Flexibility & Special Activities

11. Recipients of Transitional Housing projects may use Single Room Occupancy (SRO) units to house youth. SRO units are subject to
regulations at 24 CFR 982.602 and 24 CFR 982.605. Fair Market Rent (FMR) and utility costs for SROs are calculated as 75% of the zero-
bedroom FMR and utility costs, respectively.

12. Rental Assistance may be administered by nonprofit providers, Tribes, and TDHEs, in addition to the organizations listed in 24 CFR
978.51(b).

Additional YHDP Flexibilit

o Serving Households Who Lack 3rd Party Documentation or Live in Unsafe Situations. Youth aged 24 and under are not required to provide
third-party documentation that they meet the homeless definition in 24 CFR 578.3 or section 103(b) of the McKinney Vento Homeless
Assistance Act as a condition for receiving services funded under the Youth Homelessness NOFO.

e Any youth-serving provider funded under the Youth Homelessness NOFO may serve unaccompanied youth aged 24 and under and families
headed by youth aged 24 and under who are living in unsafe situations.

« HUD interprets "youth-serving provider" as a private nonprofit organization whose primary mission is to provide services to youth aged 24 and
under and families headed by youth aged 24 and under.

« HUD interprets "living in unsafe situations" as having an unsafe primary nighttime residence and no safe alternative to that residence. These
requirements supersede any conflicting requirements under the Youth Homelessness NOFO, this appendix, the Act, or the CoC Program rule.

b
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HUD Risk Review

Before making any awards, HUD will evaluate each applicant's likelihood of successfully carrying out the project. HUD will

review:

Past Performance

o Government-wide performance data, as noted in 2 CFR 200.206(a)

o Public sources like news reports, Inspector General findings, Government Accountability Office reports, and
complaints proven to have merit

o History of performance. The applicant's record in managing Federal awards, if it is a prior recipient of Federal

awards, including timeliness of compliance with applicable reporting requirements, failing to make significant

progress in a timely manner, failing to meet planned activities in a timely manner, conformance to the terms and

conditions of previous Federal awards, and, if applicable, the extent to which any previously awarded amounts will

be expended prior to future awards. HUD will not penalize a renewal applicant who sufficiently complied with the

terms and conditions in prior NOFOs that are in direct conflict with those contained herein.

Reports from past audits, including those performed under 2 CFR part 200, subpart F-Audit Requirements

History of finishing activities on time and using any promised matching or leveraged funds

Debarments or suspensions

Misuse of federal funds for purposes outside of the program
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HUD Risk Review con’t.

Organizational Health
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Financial stability and capacity, including compliance with cost principles in 2 CFR Part 200 Subpart E (200.400 et seq.),
and where applicable, 200 Part 170

Quality of management systems and ability to meet the management standards in 2CFR part 200

Ability to follow all required laws and rules

The applicant's ability to effectively implement statutory, regulatory, or other requirements imposed on non-Federal
entities

Capacity, including staffing structures and capabilities

Results

Ability to promote self-sufficiency and economic independence

Number of people served or targeted for assistance

History of illegal discrimination, including illegal racial discrimination.

History of subsidizing or facilitating illicit drug use or other illicit activities that conflict with the purposes of this NOFO.

HUD in its discretion may use the results of the risk review as a sufficient and independent basis to make adverse
funding decisions, including rejecting an award, applying special conditions on an award, or reducing the amount of an

award.
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Threshold Criteria

Project Eligibility Threshold Review.

HUD will only select projects for funding from the priority listing that pass the following threshold criteria. If a
project does not originally pass threshold criteria and is rejected by HUD, the Project Applicant may resubmit the
project application to HUD; however, the Project Applicant and the selected community should review the
project carefully prior to resubmitting and address all deficiencies.

1. Ineligible Applicants. HUD will not consider an application from an ineligible Project Applicant.

2. UElI Requirement. As of April 4, 2022, entities doing business with the federal government must use the UEI
created in SAM.gov.

3. Active Registration in SAM. All Project Applicants seeking funding under the Youth Homelessness NOFO must
have an active SAM registration. HUD will not issue a grant agreement for awarded funds to a Project Applicant

until it verifies that its SAM registration is active.
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Threshold Criteria

R
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Project Eligibility Threshold Review.

4. Project Eligibility Threshold. HUD will review all projects to determine if they meet the following eligibility
threshold requirements on a pass/fail standard. If HUD determines that the applicable standards are not met
for a project, the project will be rejected.

a. Project Applicants and potential subrecipients must meet the criteria for Eligible Applicants outlined in
Section Il.A of the Youth Homelessness NOFO and provide evidence of eligibility required in the project
application (e.g., nonprofit documentation).

b. Project Applicants and subrecipients must demonstrate the financial and management capacity and
experience to carry out the project as detailed in the project application and to administer Federal funds.
Demonstrating capacity may include a description of the Project Applicant or subrecipients experience with
similar projects and with successful administration of CoC Program funds or other Federal funds.

c. Project Applicants and subrecipients must demonstrate the population to be served meets the criteria for
"Eligible Program Participants".

18
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Threshold Criteria

Project Eligibility Threshold Review (continued).

d. Project Applicants and subrecipients must demonstrate that the project is cost effective, including
costs of operations, and supportive services with such costs not deviating substantially from the
norm in that locale for the type of structure or kind of activity.

e. Project Applicants must agree to participate in a local HMIS system. However, in accordance with
Section 407 of the Act, any victim service provider that is a recipient or subrecipient must not
disclose, for purposes of HMIS, any personally identifying information about any client. Victim

service providers must use a comparable database.
f. Project Applicants for supportive services or housing assistance to projects must demonstrate that

the project incorporates Positive Youth Development (PYD) and Trauma Informed Care (TIC) models
of housing and service delivery.
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Threshold Criteria
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Project Eligibility Threshold Review (continued).

g. Project Applicants for housing and SSO projects must demonstrate that the project is likely to achieve a positive
outcome in at least one of the four core outcomes for homeless youth:

i. Safe and Stable Housing. Youth will be provided or transition to safe and stable housing that appropriately matches their
level of need. Housing options may include moving in with family, other permanent housing, residential treatment
centers, or substance abuse treatment facilities.

ii. Social and Emotional Well-being. Youth will connect to trauma-informed providers for services related to physical
health, substance abuse, mental health, personal safety (such as potential trafficking situations), and sexual risk behaviors
(Sexual Risk Avoidance | The Exchange).

iii. Education or Employment. Youth will connect to school or vocational training programs, improve job search skills, or
obtain employment.

iv. Permanent Connections. Youth will experience positive ongoing attachments to their families, communities, schools,

and other social networks. A positive ongoing attachment may look like youth having at least one adult in their life to
whom they can go for advice or emotional support.
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Project Quality Threshold

HUD will review all project applications to determine if they meet the following project quality threshold

requirements.

HUD will reject projects that do not meet the minimum point requirements described in this section:

All projects must meet the following criteria related to project eligibility, capacity, timeliness, and
performance:

o Project Applicants and potential subrecipients must have satisfactory capacity, drawdowns, and
performance for any existing grant(s), as applicable, that are funded under the CoC Program, as
evidenced by timely reimbursement of subrecipients (as applicable), quarterly drawdowns, and timely
resolution of monitoring findings; and

o Project Applicants must demonstrate that they will be able to meet all timeliness standards
established at 24 CFR 578.85.

R
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Project Quality Threshold- TH

Transitional housing projects must meet the following criteria below but will pass the threshold if they receive at
least 4 out of the 6 points for those criteria:

o The type, scale, and location of the housing fit the needs of the program participants (1 point);

e The type and scale of the supportive services fit the needs of the program participants—this includes all
supportive services regardless of funding source (1 point);

e The proposed project has a specific plan to coordinate and integrate with other mainstream health, social
services, and employment programs and ensure that program participants are assisted to obtain benefits
from the mainstream programs for which they may be eligible (e.g., Medicare, Medicaid, SSI, Food Stamps,
local Workforce office, early childhood education) (1 point);

e Program participants are assisted to obtain and remain in housing in a manner that fits their needs (1
point);

« 100 percent of the proposed program participants meet the criteria for "Eligible Program Participants" (1
point);

e Project Applicants engage all program participants in supportive services to meet their individual needs and
adequately track participant progress during their time in transitional housing (1 point).
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Project Quality Threshold- SSO

SSO projects must meet the following three criteria if awarded YHDP funds but will pass the threshold if they
receive at least 2 out of the 3 points available.
e The type, scale, and location of the supportive services fit the needs of program participants (1
point);
e The supportive services are clearly designed to help youth quickly exit homelessness by obtaining or
retaining housing (1 point); and
e 100 percent of the proposed program participants meet the criteria for "Eligible Program
Participants"” (1 point).
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Eligible Entity Types:

State government
County Government
City or township governments
Special district governments

Public and state controlled institutions of higher education

ederally recognized Native American tribal governments
Public Housing Authorities / Indian Housing Authorities
Native American tribal organizations
Nonprofits with a 501(c)(3) status
Faith-based organizations

plicant Organizations

Additional Information on
Eligibility:

° Individuals are not eligible to apply
e For-profit entities are not eligible to apply for grants or be a
subrecipient of grant funding
o Applications submitted by ineligible organizations will not be
reviewed, scored, or selected for funding
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HUD Unallowable Costs

YHDP community selection must certify that they will not operate drug injection sites or "safe consumption
sites," knowingly distribute drug paraphernalia on or off of property under their control, permit the use or

distribution of illicit drugs on property under their control, or conduct any of these activities under the pretext
of "harm reduction."
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Match Requirements

Recipients will not be required to meet the 25% match requirement provided for in IlI.C of the
Youth Homelessness NOFO and 24 CFR 578.73 if the recipient does not have other currently

active CoC or YHDP grants.

If permitted by future Appropriations Acts, HUD will continue the match exemption for the YHDP grant
funded under this NOFO under the first and second renewal or replacement of the project under the
Continuum of Care competition.

R
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Balance of State Local Competition Process

The MD-514 Maryland Balance of State CoC has chosen the Maryland Department of Housing and
Community Development (DHCD) to serve as its Collaborative Applicant. CoCs are required by HUD to
review and rank all new project applications. Projects that are selected and ranked in priority order are

provided to the CoC Board of Directors for final review.

Project applications will be scored based on responses to this RFP.

All project submissions will undergo a threshold review for completion and accuracy prior to being
scored.

Projects that submit incomplete applications or do not submit their application by the stated deadline
may not be considered for funding.

& **The contents of this RFP are subject to change pending
MARYLAND u pd ates from HUD.**
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Applicant Notes

e The questions that follow mirror those that will be in the HUD e-SNAPS online application

e You will be able to use many of your responses in this RFP in the eSNAPS application

« HUD has not designated the Balance of State CoC as Rural, therefore projects are not eligible to
apply for Rural Costs

e Applicants awarded under this NOFO must protect youth safety by not allowing registered sex
offenders or individuals with violent criminal records to live in site-based housing projects with
youth under 18, except in justice system re-entry programs.
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Applicant Reminder and Tips!

e Project applications are due July 31, 2026 by 8:00 PM EST

e Since you logged in with your email address, the application will automatically save your progress so
you don't have to complete the full application in one sitting

e |f you log off and sign back in, the application will pickup where you left off

e Once you hit the Submit button on this RFP, you will be taken to a Confirmation page. On that page
make sure to enter your email address in the box so you can receive a copy of your response

« If you have any technical issues, submit a ticket through our Zendesk Help Desk, please select
Youth Homelessness Demonstration Project "YHDP" in the drop down menu.

e Please remember to submit one RFP for each project application
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https://mdboscoc.zendesk.com/hc/en-us/requests/new
https://mdboscoc.zendesk.com/hc/en-us/requests/new

Policy and Documents to Gather for Submission

e List of Organization Board of Directors & Senior Executive Leadership

« Most recent A-133 Single Audit or Independent Financial Audit if organization received less than
S$750,000 in federal funds

e Non Profit Organizations Only: Screenshot of organizational registration status with the Secretary
of State (not required for governmental entities)

 Verification of Charity Registration status (non-profit organizations only)

« SAM.gov Status: Screenshot demonstrating the organization has active SAM status with no federal
debarment

Additional Resources:

BoS CoC Funding Opportunities Webpage
e-SNAPS guidance, the RFP document, and HUD YHDP
guidance are posted there

Need Help? Submit a Zendesk Help Desk Ticket
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https://www.mdboscoc.org/2026-yhdp-competition
https://mdboscoc.zendesk.com/hc/en-us/requests/new
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