MARYLAND BALANCE OF STATE CONTINUUM OF CARE MD-514
FY2025 CoC FUNDING COMPETITION
REQUEST FOR PROPOSALS (RFP)

RFP ISSUE DATE: November 26, 2025
PROPOSAL DEADLINE: 8:00 pm, December 15, 2025
FUNDING OPPORTUNITY: FR-6900-N-25

Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2025
Continuum of Care Competition

ESTIMATED FUNDS AVAILABLE: CoC Annual Renewal Demand: $8,311,095
CoC Bonus Funds: $1,662,219
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INTRODUCTION

The purpose of this Request for Proposal (RFP) is to solicit project applications from across the MD
Balance of State CoC for new and renewing projects in the FY2025 CoC Funding Competition. The
Continuum of Care Program Competition (24 CFR part 578) is designed to promote a community-wide
commitment to the goal of ending homelessness; to provide funding for efforts by nonprofit providers,
states, Indian Tribes or tribally designated housing entities and local governments to quickly rehouse
homeless individuals, families, persons fleeing domestic violence, dating violence, sexual assault, and
stalking, and youth while minimizing the trauma and dislocation caused by homelessness; to promote
access to and effective utilization of mainstream programs by homeless individuals and families, and to
optimize self-sufficiency among those experiencing homelessness.

CRITICAL HUD CHANGES FROM LAST YEAR’S NOFO

This section includes the relevant excerpts from the 2025 Notice of Funding Opportunity (NOFO),
found on HUD’s Continuum of Care Program Competition website. The BoS CoC encourages applicants
to review the NOFO in its entirety.

Additionally, these materials from the National Alliance to End Homelessness provide a helpful
comparison between the FY 24 and the FY 25 CoC NOFO:

e Full Analysis
e Overall Side-by-Side Comparison of FY24 to FY25

e Side-by-Side Scoring Comparison of FY24 to FY25

Changes to Tiering and Ranking

e The CoC's Tier 1 projects are capped at 30% of ARD (in FY24 Tier 1 projects were capped at
90%).
e This change means that a majority of projects will be ranked in Tier 2, and these projects will
compete nationally for awards.
Cap on Permanent Housing Funding
e No more than 30% of the ARD can be used for permanent housing projects (PSH, RRH, Joint TH-
RRH).
Emphasis on Transitional Housing
e Through the cap on permanent housing programs, HUD has emphasized the creation of new

Transitional Housing projects.

Emphasis on Street Outreach Project Types
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e Through the cap on permanent housing programs, HUD has emphasized the creation of new
Supportive Services Only (SSO) projects.
e SSO project types have been further divided into three categories to distinguish different
threshold requirements for each:
e SSO - Standalone
e SSO - Street Outreach
e SSO - Coordinated Entry

New Project Threshold and Project Quality Criteria

e HUD will review all new project applications to determine if they meet 1) project threshold
criteria, and 2) project quality threshold requirements.

e HUD’s project threshold criteria includes that projects certify to the following:

o “The project applicant will not engage in racial preferences or other forms of illegal
discrimination.”

o “The project applicant will not operate drug injection sites or “safe consumption sites,
"knowingly distribute drug paraphernalia on or off of property under their control,
permit the use or distribution of illicit drugs on property under their control, or conduct
any of these activities under the pretext of “harm reduction.”

e HUD’s project quality threshold criteria are specific to the project type but, among other
criteria, require projects to demonstrate that program participants are required to participate
in supportive services by providing evidence such as a lease agreement; transitional housing
providers must provider 40 hours/week of services; and new PSH must serve elderly individuals
and individuals with physical or developmental disabilities

HUD Disqualifications and Risk Review

e HUD may reject applicants during the HUD Risk Review process for evidence (including previous
application materials, public sources, or complaints) of “a history of subsidizing or facilitating
activities that conflict with the purposes of this NOFO.”

e HUD reserves the right to evaluate project eligibility if there is evidence the project “has
previously or currently conducts activities that subsidize or facilitate racial preferences or other
forms of illegal discrimination or conduct activities that rely on or otherwise use a definition of
sex other than as binary in human,” or “evidence that the project operates drug injection sites
or “safe consumption sites,” knowingly distributes drug paraphernalia on or off of property
under their control, permits the use or distribution of illicit drugs on property under their
control, or conducts any of these activities under the pretext of “harm reduction.”
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New CoC Application Ranking Factors

e The CoC Rating Factors are the evaluation criteria HUD uses to assess the CoC’s overall
application.

e HUD removed Rating Factors such as those related to Housing First and equity

e HUD added Rating Factors such as the presence of substance use treatment centers and detox
centers in the geographic area, local laws that prohibit public camping, requirements to
participate in supportive services, and collaboration with law enforcement.

Emphasis on Supportive Service Requirements

e The CoC’s application as a whole, as well as individual projects, are awarded more points by
HUD if the projects require supportive services. The threshold and scoring system, in practice,
requires that all or a majority of projects require participation in supportive services to receive
funding. The below is from 24 CFR 578.75(h):

e “Supportive service agreement.” Recipients and subrecipients may require the program
participants to take part in supportive services that are not disability-related services provided
through the project as a condition of continued participation in the program. Examples of
disability-related services include, but are not limited to, mental health services, outpatient
health services, and provision of medication, which are provided to a person with a disability to
address a condition caused by the disability. Notwithstanding this provision, if the purpose of
the project is to provide substance abuse treatment services, recipients and subrecipients may
require program participants to take part in such services as a condition of continued
participation in the program.”

Cost of Living Adjustments for Conditionally Selected Grants

e HUD will adjust amounts for the supportive services and HMIS Cost budget line items for
renewing projects by the following factor: Most recent three-year average of changes in State
Quarterly Census of Employment and Wages (QCEW) for the category Social Assistance (NAICS
624). Data can be found at: https://www.bls.gov/cew/data.htm

New HUD GoALs

HUD has established policy priorities for this funding opportunity which are intended to help applicants
better understand how the selection criteria support the goal of ending homelessness. HUD replaced
the FY 24 NOFO priorities with six new priorities

1. ENDING THE CRisIs oF HoMELESSNESS. HUD directs CoCs to allocate resources towards outreach,
intervention, and assistance that helps people regain self-sufficiency. HUD directs CoCs to work with
law enforcement, first responders, and their state and local governments to reduce encampments,
public camping, and public drug use in order to address barriers to maintaining housing and increasing
self- sufficiency.
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2. PRIORITIZING TREATMENT AND RECOVER. HUD outlines that CoCs should prioritize projects that provide
the treatment and services people need to recover and regain self-sufficiency including on-site
behavioral health treatment, robust wraparound supportive services, and participation requirements.
The FY 25 NOFO devotes resources to Transitional Housing programs and Supportive Service Only
projects with the goal of improving health and long-term economic independence. HUD encourages
CoCs to utilize the full array of mainstream programs and local and private resources to provide
housing and healthcare needed to maintain safe and stable housing.

3. ADVANCING PusLIc SAFETY. HUD indicates that CoCs should cooperate with law enforcement. HUD
encourages CoCs to assist in preventing and minimizing the trauma associated with living on the
streets or in encampments, especially for women and youth that are the victims of sexual assault and
trafficking.

4. PROMOTING SELF-SUFFICIENCY. HUD directs CoCs to partner with workforce development centers,
employers, childcare, and other supportive service providers to increase employment and employment
income for program participants. CoCs should prioritize projects that help lead to long-term economic
independence for individuals and families to exit homelessness and prevent future returns to
homelessness.

5. IMPROVING OuTcomEs. HUD indicates that CoCs should review all projects eligible for renewal to
determine their effectiveness in reducing homelessness and increasing self-sufficiency. CoCs should
prioritize projects that promote self-sufficiency, increase employment income over government
assistance, and promote treatment and recovery.

6. MiNIMmIzING TRAUMA. HUD outlines that CoCs should encourage providers to provide trauma informed
care and ensure participant safety in programs, especially for youth and survivors of domestic violence,
dating violence, sexual assault, and stalking. Women experiencing homelessness or domestic violence
should have access to safe spaces.

FY2025 CoC NOFO AvAILABLE FUNDING

Amount Type Description
$8,311,095 | Annual Renewal Demand for | The CoC’s ARD is calculated by adding together
MD-514 the eligible portion of the budgets in the group

of grants ready to renew. The CoC will have
the opportunity to submit applications based
on the amount needed to renew these grants.
$1,662,219 | CoC Bonus Project Funding | This is the maximum amount of bonus funding
for which the CoC is eligible to apply (does not
include any reallocation).
Source: Estimated Annual Renewal Demand Report
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HUD allows local communities to create new projects through two methods: bonus funds and
reallocation. Bonus projects are typically awarded competitively at the national level but are also
required to be ranked with the CoC’s other renewal and new projects.

Other important amounts to note:

* Tier 1 projects are capped at $2,493,329 total, or 30% of ARD
e Permanent housing projects (PSH, RRH, and TH-RRH) are capped at $2,493,329 total, or 30% of
ARD

ELIGIBLE NEW PROJECT APPLICATIONS

For the FY2025 CoC Competition, the Maryland Balance of State is prioritizing Transitional Housing (TH)
and Supportive Services Only (SSO) projects to stay within the Permanent Housing funding cap. The
Balance of State will not accept new Permanent Supportive Housing, Rapid Rehousing or Joint TH-RRH
project applications during this competition cycle.

NEwW PROJECT COMPONENT TYPES

TRANSITIONAL HOUSING (TH)

Transitional Housing (TH) provides temporary housing with supportive services to individuals and
families experiencing homelessness with the goal of interim stability and support to successfully move
to and maintain permanent housing. TH projects can cover housing costs and accompanying supportive
services for program participants for up to 24 months.

Review 24 CFR 578.37(a)(2) and the CoC Program Interim Rule for more information on Transitional
Housing requirements and eligibility.

SUPPORTIVE SERVICES ONLY (SSO)

Supportive Services Only projects allow recipients to provide supportive services—such as conducting
outreach to sheltered and unsheltered homeless persons and families and providing referrals to other
housing or other necessary services—to families and individuals experiencing homelessness. The
recipient may only assist program participants for whom the recipient or subrecipient of the funds is
not providing housing or housing assistance.

In the FY 25 NOFO, HUD distinguishes between three different types of SSO projects. HUD established
a distinct threshold scoring criteria for each type of SSO project.

e Supportive Services Only (Street Outreach): An SSO project primarily dedicated to outreach

service activity described in 24 CFR 578.53(e)(13) to individuals and families primarily residing in
places not meant for human habitation.
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o 24 CFR 578.53(e)(13) describes outreach services as “activities to engage persons for the
purpose of providing immediate support and intervention, as well as identifying
potential program participants...” and includes “initial assessment; crisis counseling;
addressing urgent physical needs, such as providing meals, blankets, clothes, or
toiletries; actively connecting and providing people with information and referrals to
homeless and mainstream programs; and publicizing the availability of the housing
and/or services.”

e Supportive Services Only (Coordinated Entry): An SSO project to develop or operate a
Coordinated Entry system, including to implement policies, procedures, and practices that
equip the CoC’s coordinated entry to better meet the needs of people experiencing
homelessness who are experiencing trauma or a lack of safety related to fleeing or attempting
to flee domestic violence, dating violence, sexual assault, or stalking (e.g., to implement policies
and procedures that are trauma-informed, client-centered or to better coordinate referrals
between the CoC’s coordinated entry and the victim service providers coordinated entry
system where they are different).

e Supportive Services Only (Standalone): This project type covers all other SSO projects types
that are not primarily dedicated to Coordinated Entry or Street Outreach, as described in 24
CFR 578.37(a)(3). Eligible supportive services are listed in the CoC Interim Rule and are listed on
the HUD website. Examples include case management, education services, employment
assistance, legal services, outpatient health services, and utility deposits.

Additionally, the HUD Exchange Decision Tool provides more information to help distinguish SSO

projects from housing projects.
ELIGIBLE RENEWAL PROJECTS

Projects eligible for renewal in the FFY2025 CoC Funding Competition include projects that are set to
expire in calendar year 2026 and must be listed on the 2025 Grant Inventory Worksheet (GIW) which
can be found on the CoC Funding Competition Webpage.

Renewal projects cannot request a total dollar amount higher than the total listed in the GIW. Renewal
project applications may include requests to add eligible activities to the project, shift up to 10% of
funds from one approved eligible activity to another and a change in the subpopulation served.

Applicants requesting renewal for rental assistance may request a per-unit amount less than the Fair
Market Rent (FMR) if the actual rent per unit under lease is less than the FMR. This will help reduce the
number of projects receiving rental assistance that have large balances of unspent funds remaining at
the end of the operating year. Renewal project applicants must ensure the amount requested will be
sufficient to cover all eligible costs as HUD cannot provide funds beyond the amount awarded through
the FY 2025 CoC Program Competition. Project applications for rental assistance cannot request more
than 100 percent of the published FMR.
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NOTE TO CURRENT PSH, RRH AND JOINT TH-RRH PROVIDERS

The changes in the FY2025 NOFO will have a significant impact on providers with current PSH, RRH, and
Joint TH-RRH projects.

Because of the new HUD limitations on funding, the CoC will ONLY ACCEPT renewal project
applications from renewing Permanent Supportive Housing projects. Rapid Rehousing and Joint
Transitional Housing - Rapid Rehousing renewal project applications are not eligible to renew at this
time.

Providers with renewing projects that currently receive CoC funds are strongly encouraged to:

1. Consider renewal applications
a. All renewal applications will be considered — however, because of the HUD-required
new cap on permanent housing, a majority of permanent housing projects will not be
awarded and will need to be reallocated.
b. Additionally, RRH and Joint TH-RRH projects are very unlikely to be awarded due to the
HUD cap of 30% of the ARD towards permanent housing. The local priority is to
prioritize this allocation to permanent supportive housing programs.
2. Submit a transition grant to another project type
a. Transition grants are for providers that want to switch the project component of a
currently funded project. For example, transitioning a project from PSH to TH.
b. This is technically a “new” project application, but only eligible for projects that are
currently funded with a grant expiration date in calendar year 2026.
3. Consider new project types and scopes
a. Due to the change in HUD priorities, organizations are encouraged to consider new
project scopes and types, especially TH and SSO.

TRANSITION GRANTS

Transition grants are a type of new application that is only available to currently funded projects with
an expiration date between January 1, 2026, and December 31, 2026. A Transition Grant is an
application to fund a new CoC project through the reallocation process to transition an eligible CoC
renewal project from one program component to another eligible component over a 1-year period.
The primary advantage is that the operating start date for the new project type would be aligned with
the end date of the prior grant.
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The following is required of transition grants:

e The transition grant’s operating start date will be the day after the end of the previous grant term for
the expiring component. For transition grants reallocated from more than one project, the operating
start date of the transition grant will be the day after the end of the earliest expiring grant term.

* For a new project to be considered a transition grant, the new project applicant must be the recipient
listed on the current grant agreement for the eligible renewal grant(s) being eliminated and must
include the grant number(s) of the project(s) being eliminated to create the new project and attach a
copy of the most recently awarded project application.

» Transition grants will be evaluated by HUD using the threshold quality criteria of new grants.

APPLICANT ELIGIBILITY

Eligible Organizations

e Applicant has active SAM registration with current information and maintains an active SAM
registration annually. Applicants must be registered with https://www.sam.gov/SAM before
submitting their application. In addition, applicants must maintain an active SAM registration
with current information while they have an active Federal award or an application or plan
under consideration by HUD.

e Applicant has a valid UEI (Unique Entity Identifier) Number. This is the identifier assigned by
SAM to uniquely identify business entities. As of April 4, 2022, the federal government has
transitioned from the use of the DUNS Number to the use of UEI, as the primary means of
entity identification for Federal awards government-wide.

e Applicant is a Non-Profit 501(c)(3) tax-exempt organization or another city government agency.
For-profit entities are ineligible to apply for grants and are prohibited from being subrecipients
of CoC Program grant funds.

e Financial and Management Capacity: Project applicants and subrecipients demonstrate the
financial and management capacity and experience to carry out the project as detailed in the
project application and the capacity to administer federal funds.

e Population Served - The population to be served meets program eligibility requirements as
described in the Act, the Rule, and the HUD NOFO.

e Applicant is in Good Standing with the State of Maryland (certification of Good Standing can be
obtained through the Department of Taxation website.)

e Applicant must have two years of most recent Single Audit or independent financial audits that
meet the Reports and findings from audits performed under Subpart F—Audit Requirements of
2 CFR part 200 or the reports and findings of any other available audits. The agency must be
able demonstrate the financial and management capacity and experience to carry out the
project as detailed in the project application and the capacity to administer federal funds.
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Demonstrating capacity may include a description of the applicant and subrecipient experience
with similar projects and with successful administration of SHP, S+C, or CoC Program funds or
other federal funds.

e Applicant must agree to participate in a local HMIS system. However, in accordance with
Section 407 of the Act, any victim service provider that is a recipient or subrecipient must not
disclose, for purposes of HMIS, any personally identifying information about any client. Victim
service providers must use a comparable database that meets the needs of the local HMIS.

e Applicant must document at least a 25% cash or in-kind match for the amount of funding
requested.

BALANCE OF STATE LocAL COMPETITION PROCESS

CoCs are required by HUD to review, rate and rank all project applications. The BoS uses the
Performance Review Committee to facilitate the scoring and ranking process. Projects that are selected
and ranked in priority order by the committee are provided to the CoC Board of Directors for final
review.

The committee scores new project applications solely based on the responses to this RFP. Eligible
renewing project scores are derived from this RFP and data from the Renewal Project Scorecard.

All project submissions will undergo a threshold review for completion and accuracy prior to being
scored by the Project Review Committee.

Projects that submit incomplete applications or do not submit their application by the stated
deadline may not be considered for funding.

The MD-514 Maryland Balance of State CoC has chosen the Maryland Department of Housing and
Community Development (DHCD) to serve as its Collaborative Applicant for FY2025.

The contents of this RFP are subject to change pending updates from HUD.
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How TO APPLY

1. Before continuing with this RFP, applicants may wish to review the MD-514 Balance of State

CoC Funding Opportunities webpage for more information.

2. Complete the RFP and upload any required attachments at this link.
PLEASE DO NOT USE THIS DOCUMENT TO SUBMIT YOUR APPLICATION. APPLICATIONS WILL
ONLY BE ACCEPTED WHEN SUBMITTED VIA THE LINK ABOVE.

3. Submit the RFP, including any required attachments via the online submission portal no later
than 8:00 p.m., December 15, 2025.

4. Questions about the RFP should be submitted by clicking here.

5. DHCD will post clarifications, corrections and announcements at
https://www.mdboscoc.org/2025-coc-competition through December 14, 2025 at 5:00 PM.

6. The Performance Review Committee will review and rank all project applications in December
and provide recommendations to the CoC Board for final review.

7. All project applicants will be notified of their status no later than January 1, 2026.
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PROPOSAL CHECKLIST

New Renewal
Application Contents Project Project
Requirement Requirement
O RFP Response: MUST be Competed Online v v
. e-SNAPS: Completed New or Renewal Project Application v v
NOTE: e-SNAPS APPLICATIONS ARE NOT YET AVAILABLE
Attachment: eLOCCS screenshot to demonstrate the project is
O ) .. v v
making, at minimum, a quarterly draw down of funds
O Attachment: Agency policy or other documentation of v Y
supportive service participation requirements (if any)
Attachment: Evidence of on-site substance abuse treatment
O . v v
(if any)
O Attachment: List of Board of Directors v v

Attachment: Most recent A-133 Single Audit or Independent
O Financial Audit if organization received less than $750,000 in v v
federal funds
Attachment: Certificate of Good Standing: Screenshot of
organizational registration status with the Secretary of State
(non-profit organizations only)
https://egov.maryland.gov/BusinessExpress/EntitySearch/Search
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Applicant Information

Project Information

Project Name (please match project name as
listed in eSNAPS)

Applicant/Recipient Organization Name
Legal Name of Applicant Organization
Mailing Address

County of Headquarters’ Office

A orized Representas 2 D atio

Chief Executive Name
Title
Email

Phone number

Agency Contact CoC Application / RFP Questions

Name

Email

Phone

Agency eSNAPS Contact (Authorized user submitting your CoC Project Application in eSNAPS)

Name

Email

Phone

HUD Threshold Requirements

Applicant has Active SAM registration

Applicant has ValidUEI (Unique Entity Identifier)
Number

Applicant has Outstanding Delinquent Federal
Debts

Agency Information

Is your organization a victim service provider
defined in 24 CFR 578.3?

Organization is a victim service provider defined in
24 CFR 578.3. 24 CFR 578.3: Victim service
provider means a private nonprofit organization
whose primary mission is to provide services to
victims of domestic violence, dating violence,
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sexual assault, or stalking. This term includes rape
crisis centers, battered women's shelters,
domestic violence transitional housing programs,
and other programs.

Is your organization a faith-based organization?

A faith-based organization (FBO) is a nonprofit
entity that is affiliated with or inspired by a
religious group and provides social services to the
community.

_Project & Application Details .

Geographical Area Project Will Serve

Total Anticipated Funding Request
Reminder: Renewal projects cannot request an amount above S
the total listed in the GIW

Renewal
Project Status New

Permanent Supportive Housing
Supportive Services Only
Transitional Housing
Supportive Services Only:
New/Transition Project Type SSO — Standalone

SSO — Street Outreach

SSO — Coordinated Entry

Renewal Project Type

If new project, projected start date (must be in
calendar year 2026)
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PROPOSAL GENERAL QUESTIONS

1 SUMMARY BUDGET (CORRESPONDS WITH eSNAPS APPLICATION Q®6J)
Eligible Costs Annual Assistance Requested
Leasing
Rental Assistance
Supportive Services
Operating Costs
HMIS
Admin
Total Request

v nuvnumnunn

2. MATCH FUNDS (CORRESPONDS WITH eSNAPS APPLICATION Q6l)
Match Source 1

Type of Commitment (Cash or In-Kind)
Type of Source (Private, Government)

Name the Source of the Commitment (Be specific,
include the office or grant program as applicable)

Date of Written Commitment
Value of Written Commitment S

Type of Commitment (Cash or In-Kind)

Type of Source (Private, Government)

Name the Source of the Commitment (Be specific,
include the office or grant program as applicable)
Date of Written Commitment

Value of Written Commitment S

Type of Commitment (Cash or In-Kind)
Type of Source (Private, Government)

Name the Source of the Commitment (Be specific,
include the office or grant program as applicable)

Date of Written Commitment
Value of Written Commitment S
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3. PROPOSED NUMBER SERVED

Indicate Number

Total Number of Units (Households)
Total Number of Beds (Individuals)

4. HEALTHCARE

Indicate, for each type of healthcare listed below, whether your program assists clients with enrolling
in health insurance and/or assists clients effectively utilizing the benefits.
Assist with Assist with Utilization

Type of Health Care

Enroliment of Benefits

Public Health Care Benefits (State or Federal benefits,
Medicaid, Indian Health Services)

Private Insurers

Non-Profit, Philanthropic
Other:
N/A

5. CHILDREN/YOUTH COLLABORATION:

Indicate if the agency has any written formal agreements, MOU/MOAs or partnerships with one or
more providers of early childhood services and supports listed below.
Type of Organization MOU/MOA Other Formal

Agreement

Birth to 3 Years

Child Care and Development Fund
Early Childhood Providers

Early Head Start

Federal Home Visiting Program
Head Start

Healthy Start

Public Pre-K

Tribal Home Visiting Program
Other:

N/A

Does the organization have policies and procedures in
place to notify families of McKinney-Vento service
eligibility
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6. SUBPOPULATION: Please indicate which subpopulation your project will serve. Check all that apply.

Subpopulation

Chronically Homeless Households

Older & Aging Adults

Physical Disability/Impairment or Developmental Disability
Youth 18-24 Years

Domestic Violence Survivors

Veterans

Families with Children

Individuals / Adults without Children

7. HOUSING & HEALTHCARE RESOURCES
Does the project utilize/leverage housing resources that are not
funded through the CoC (ex: Private organizations, State or local
government sources, public housing agencies, faith-based
organizations)

Does the project utilize/leverage healthcare, behavioral health
or treatment resources that are not funded through the CoC (ex:
Private organizations, State or local government sources, public
housing agencies, faith-based organizations)

8. PHA COLLABORATION

PHA Collaboration

Does the organization have a current or planned agreement in
place with public housing agencies to allow participants to
transition to PHA supported housing

9. TREATMENT & RECOVERY SERVICES
Does the program offer on site treatment

Does the program require clients to participate in treatment as
condition for participation

Is there 24/7 access to detox or inpatient treatment within the county
Does the organization have a formal partnership with a Certified
Behavioral Health Clinic (CCBHC) or Community Mental Health Center
(CMHC)

Is there a current or proposed sober house for people in recovery in the
county
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10. PARTICIPATION REQUIREMENTS

Service Participation
Will the program require program participants to take part in supportive
services

11. LIVED EXPERIENCE ENGAGEMENT: Please indicate if your organization involves or engages people
with lived experience in a meaningful way. Check all that the apply.

Host focus groups to collect feedback on program services

Individuals with Lived Experience Serve on Agency Board

Individuals with Lived Experience Employed by Agency

Individuals with Lived Experience Service in Peer Navigation / Volunteer
Role

Individuals with Lived Experience Serve on Working Groups or Advisory
Committees

Other

N/A

Have process for receiving and incorporating programmatic feedback
from Persons with Lived Experience

12. GENERAL PROJECT DESCRIPTION (CORRESPONDS WITH eSNAPS APPLICATION Q3B): Provide a
description that addresses the entire scope of the proposed project. The project description should
be complete and concise. The description must be consistent with other parts of this application
and should identify the following:

a. The target population including the number of single adults and the number of families with
children to be served when the project is at full capacity

Indicate if this is an expansion of a current project

Type and number of units (scatter-site or single site; single or multi-family homes, etc.)

Specific services that will be provided

Projected outcomes

Coordination with partners including but not limited to trainings, resources, and

collaborations

g. How the project meets community needs in its service area

mooo0CT
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13. HMIS:

HMIS Participation

Will the program ensure new and current employees are up to date on
HMIS best practices, requirements and regulations and ensure timely data
entry and excellent data quality

For Non-HMIS participating agencies (Victim Service Providers), describe
how you will ensure timely and accurate data quality using a comparable
database

14. COORDINATED ENTRY PARTICIPATION: Participation in Coordinated Entry is a requirement for all
CoC funded projects and all organizations must adhere to the following goals:

All clients who enter the homeless services system will be assessed for the Coordinated Entry System
100% of CoC funded housing providers will participate in the Coordinated Entry System

100% of new client enrollments into housing projects will come from the Coordinated Entry System
By Name List

Coordinated Entry
Will the program ensure that the project is compliant with the CE
goals stated above

15. SYSTEM PERFORMANCE MEASURES: HUD is increasingly relying on data-driven performance to
evaluate community success. CoC’s are required to submit system performance measures each
year to demonstrate community-wide performance.

CoC’s must strive to:
Ensure program participants are successfully exiting to and maintaining permanent housing
Ensure program participants do not return to homelessness
Ensure jobs and income growth for homeless persons in CoC-program funded projects

System Performance
Will the program agree to contribute to the CoC’s overall success for the
performance measures stated above.

16. INCOME AND MAINSTREAM BENEFITS:

Income & Benefits

Will the program work with mainstream employment organizations to help
individuals and families increase their cash income

Will the organization provide information to staff about mainstream
benefits, including up-to-date resources on eligibility and program changes
that can affect clients?
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PROJECT TYPE THRESHOLD QUESTIONS

NEW TRANSITIONAL HOUSING PROJECTS

17.

18.

19.

20.

21.

Provide Eligible Services

Will the program provide and/or partner with other organizations to provide
eligible supportive services that are necessary to assist program participants to
obtain and maintain housing.

Prior Experience: Homeless Service Project

Does the organization have prior experience operating transitional housing or
other projects that have successfully helped homeless individuals and families
exit homelessness within 24 months.

Prior Experience: Exists to PH

Has the organization previously operated or currently operates transitional
housing or another homelessness project, or has a plan in place to ensure, that
at least 50 percent of participants exit to permanent housing within 24 months
and at least 50 percent of participants exit with employment income as
reflected in HMIS or another data system used by the applicant.

Supplemental Resources

Will the project be supplemented with resources from other public or private
sources, that may include mainstream health, social, and employment
programs such as Medicare, Medicaid, SSI and SNAP.

Mandatory Service Participation

Will the project require program participants to take part in supportive
services (e.g. case management, employment training, substance use
treatment, etc) in line with 24 CFR 578.75(h) by attaching a supportive service
agreement (contract, occupancy agreement, lease, or equivalent).
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22.
Will the project provide 40 hours per week of customized services for each
participant (e.g. case management, employment training, substance use
treatment, etc.). The 40 hours per week may be reduced proportionately for
participants who are employed. The 40 hours per week does not apply to
participants over age 62 or who have a physical disability/impairment or a
developmental disability (24 CFR 582.5) not including substance use disorder.

23.

Reasonable Cost Per Household
Will the provider ensure that the average cost per household served for the
project is reasonable, consistent with 2 CFR 200.404.

MD514 FY24 CoC Program Request for Proposals Page 21 of 45



NEW SUPPORTIVE SERVICES ONLY STANDALONE

24,

25.

26.

27.

Project Necessity

Is the project necessary to assist people in exiting homelessness and
increasing self-sufficiency and the Recipient will conduct an annual
assessment of the service needs of the program participants.

Project Strategy

Does the proposed project have a strategy for providing supportive services
to eligible program participants including those with histories of unsheltered
homelessness and those who do not traditionally engage with supportive
services.

Supplemental Resources

Will the project be supplemented with resources from other public or private
sources, that may include mainstream health, social, and employment
programs such as Medicare, Medicaid, SSI and SNAP.

Cost Effectiveness
Will the services provided be cost-effective consistent with 2 CFR 200.404.
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NEW SUPPORTIVE SERVICES ONLY STREET
OUTREACH

28.

29.

30.

31.

32.

Supplemental Resources

Will the project be supplemented with resources from other public or
private sources, that may include mainstream health, social, and
employment programs such as Medicare, Medicaid, SSI and SNAP.

Project Strategy

Does the proposed project have a strategy for providing supportive services
to eligible program participants including those with histories of unsheltered
homelessness and those who do not traditionally engage with supportive
services.

Law Enforcement & First Responder Experience

Does the applicant have a history of partnering with first responders and law
enforcement to engage people living in places not meant for human
habitation to access emergency shelter, treatment programs, reunification
with family, transitional housing or independent living. The applicant must
cooperate, assist, and not interfere or impede with law enforcement to
enforce local laws such as public camping and public drug use laws.

Outreach Experience

Does the applicant have experience providing outreach services consistent
with the activity description at 24 CFR 578.53(e)(13) and has demonstrated
effectiveness at helping people successfully exit from places not meant for
human habitation to emergency shelter, treatment programs, transitional
housing or permanent housing programs.

Cost Effectiveness
Will the services provided be cost-effective consistent with 2 CFR 200.404.
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NEW SUPPORTIVE SERVICES ONLY COORDINATED
ENTRY

33.
CE Accessibility

The Coordinated Entry system is easily available and reachable for all persons
within the CoC’s geographic area who are seeking homelessness assistance.
The system must also be accessible for persons with disabilities within the
CoC’s geographic area.

34.

CE Advertising
Does the applicant have a strategy for advertising that is designed specifically
to reach households experiencing homelessness with the highest needs.

CE Assessment

Does the CE System have a standardized assessment process.

35.

36.

Service Direction

Will the project ensure program participants are directed to appropriate
housing and services that fit their needs.
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APPLICANT ATTESTATION

REQUIRED FOR: ALL NEW & RENEWAL PROJECT APPLICANTS

| understand and agree:

1. If awarded Continuum of Care funds by the U.S. Department of Housing and Urban
Development, this project will comply with all program regulations as found in the Continuum
of Care Program Interim Rule 24 CFR Part 578. The project will also comply with all other
applicable federal, State and local regulations.

2. The organization will enter required project and client data into the Homeless Management
Information System (HMIS) or a comparable database in accordance with the HMIS Data
Standards and HMIS Policies & Procedures.

3. The funded project will participate in the Coordinated Entry System and adhere to all
Coordinated Entry Policies and Procedures.

4. Data submitted with this project application (including, but not necessarily limited to data in
the APR, Sage, in HMIS, or within the application itself) is complete, accurate and correct.

5. Itis understood that the MD BoS CoC Board is responsible for making decisions on which new
and renewal projects are submitted to HUD each year as part of the annual CoC competition,
and that the ultimate decision in whether a project is funded is made by HUD. It is further
understood that 24 CFR §578.35 describes certain situations in which an agency may submit an
appeal directly to HUD. It is agreed that the submission of an appeal to HUD, in accordance with
HUD’s policies and procedures, is the final recourse that may be taken for the project.

6. New Project Applications Only: If the new project funding applied for is awarded by HUD, it is
expected that the grant agreement for that project will be executed and the project will be
implemented. Failure to execute a grant agreement for new project funding may result in that
funding being lost to the CoC. If my agency chooses to not execute a grant agreement for new
project funding, that agency must attend a meeting with representatives of the CoC Lead
Agency and the CoC Executive Committee to discuss why the agency is choosing to not accept
new project funding. Additionally, the agency will not be allowed to apply for new CoC project
funding for five (5) years. The CoC board also reserves the right to take additional action if
needed.

7. If at any time my agency decides to voluntarily relinquish a renewal CoC grant, my agency will
notify the CoC Lead Agency of this decision in writing as soon as possible.

8. If my agency voluntarily relinquishes a renewal grant, my agency will work with the CoC Lead
Agency and other stakeholders as needed to ramp down the project and ensure that clients
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being served by the project are able to retain or achieve stable housing by the time the grant
ends.

9. Itis understood that my project will serve clients based only on HUD’s minimum eligibility
criteria and the project target population as written in the grant application. It is understood
that clients will not be excluded from the project unless there are other funder requirements
with additional eligibility or exclusionary criteria over and above the HUD CoC program criteria.

10. It is our responsibility to ensure that all proposed program participants will be eligible for the
program component type selected; that all proposed activities are eligible under 24 CFR part
578; each project narrative is fully responsive to the question being asked and that it meets all
of the criteria for that question as required by this NOFO and included in the detailed
instructions provided in eSNAPS; the data provided in various parts of the project application
are consistent; and all required attachments correspond to the attachments list in eSNAPS and
contain accurate and complete information and are dated between June 30, 2025 and
September 30, 2025.

11. All applicants will be required to attest to additional federal regulations in eSNAPS as required
for a federal grant. Responses will be considered part of the application process.
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APPENDIX A: NEW PROJECT ELIGIBLE COSTS

Under the Continuum of Care Program, new projects can request funding in up to 6 categories,
dependent on project type:

Eligible

Costs

Leasing

Description

*Individual Units or Entire
Structure

*Rent must be reasonable and not
exceed FMR

*Lease between service provider
and unit owner

*Client is sublessee of service
provider

*Responsible for 100% of rent
costs and damages

*Service provider must pay for
vacancies

RRH Joint TH- SSO: All
RRH Models

Rental
Assistanc
e

* Apartments, houses, facilities
*Lease between client and housing
owner

*Written rental assistance
agreement between housing owner
and service provider

*Client pays portion of rent
according to 24 CFR 578.77. Service
provider pays remaining portion of
rent

*Service provider cannot make
rental assistance payments on a
vacant unit except as provided in
24 CFR 578.51(i)

Supporti
ve
Services

*Includes a wide range of services
such as case management,
assistance with moving costs, client
assistance, treatment, food, and
counseling.
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Operatin | Costs for housing units: v v v
g Costs *Property Taxes/Insurance
*Maintenance and repair
*Security

*Utilities

*Furniture and equipment
*Cannot be requested if project is
using rental assistance funds in
same structure

HMIS *Staffing and equipment costs to v v v v v
meet the regulatory requirements
for participation in HMIS

Project *Up to 10% of grant v v v v v
Admin *Administrative costs related to
the planning and execution of
Continuum of Care activities

* Does not include staff &
overhead costs directly related to
carrying out activities eligible
under §578.43 through § 578.57,
because they are eligible as part of
those activities

For more information about the differences between leasing and rental assistance under the CoC
Program, refer to the HUD website. For more information about eligible costs under the CoC Program,
review this Introductory Guide from HUD. For specific details about each eligible activity, refer to 24

CFR Subpart D - Program Components and Eligible Costs.
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APPENDIX B: MATCH REQUIREMENTS

Match refers to actual cash or in-kind resources contributed to the grant. All costs paid for with matching
funds must be for activities that are eligible under the CoC Program, even if the recipient is not receiving
CoC Program grant funds for that activity. All grant funds must be matched with an amount no less than
25% of the awarded grant amount (excluding the amount awarded to the leasing budget line item) with
cash or in-kind resources. Match resources may be from public (not statutorily prohibited by the funding
agency from being used as a match) or private resources.

To determine the amount of match required for a new project, develop a proposed budget for the funds
being requested through the CoC Program. Subtract the amount requested for leasing and multiply the
new total by 25%. This is the amount of match required.

Match Calculation Examples

With Leasing

Without Leasing Total amount requested from HUD (with
leasing):

Total amount requested from HUD (without
leasing): e Leasing funding = $70,000

e Supportive Services funding = $23,000
e Project Administration funding = $7,000
e Total amount requested = $100,000

e Rental Assistance funding = $80,000
e Supportive Services funding = $13,000
e Project Administration funding = $7,000

e Total amount requested = $100,000 Total amount requested from HUD, excluding
amount requested for leasing

Total f HUD x .25 =
otal amount requested from HUD x .25 $100,000 - $70,000 = $30,000

Minimum Match Requirement

$100,000 x .25 = $25,000
Total amount minus leasing x .25 = Minimum

Match Requirement
$30,000 x .25 = $15,000
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Eligible Costs for Match

All match contributions (cash or in-kind) in the CoC Program must be for eligible activities/costs per
Subpart D of the CoC Program Interim rule, regardless of whether the activities/costs are included in
the HUD-approved project budget. The eligible categories of match are as follows:

Supportive Services Operating

1. Assessment of Service Needs 1. Maintenance/Repair

2. Assistance with Moving Costs 2. Property Taxes and Insurance
3. Case Management 3. Replacement Reserve

4. Child Care 4. Building Security

5. Education Services 5. Electricity, Gas, and Water
6. Employment Assistance 6. Furniture

7. Food 7. Equipment (lease, buy)

8. Housing/Counseling Services

9. Legal Services

10. Life Skills

11. Mental Health Services

[EY
N

. Outpatient Health Services

=
w

. Outreach Services

=
IS

. Substance Abuse Treatment Services

=
o

. Transportation

=
(o))

. Utility Deposits
17. Operating Costs (SSO Projects ONLY)

Cash Match Description

The service provider may use cash funds from any source, including other federal sources (excluding
CoC Program funds), as well as state, local and private sources, provided that funds from the source
are not statutorily prohibited to be used as match. The service provider must ensure that any funds
used to satisfy the matching requirement are expended for eligible line items in the approved budget.

Programs may also count program income as cash match. Program Income must be earned during the
grant term and shall be retained by the recipient and added to funds committed to the project and
used for eligible activities. Rents and occupancy charges collected from program participants are
program income. In addition, rents and occupancy charges collected from residents of transitional
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housing may be reserved, in whole or in part, to assist the residents from whom they are collected to
move to permanent housing.

In general, program participant mainstream benefits are not considered match in the CoC Program
because the benefits are not committed to the recipient/sub-recipient for the activities funded
through the project. Instead, benefits are provided to the program participant and are based on
program participant eligibility for that program.

Documentation of Cash Match

When the source is cash, written documentation must be provided on the source agency's letterhead,
signed and dated by an authorized representative, and, at a minimum, should include the following:

e Amount of cash to be provided to the recipient for the project

Specific date the cash will be made available

The actual grant and fiscal year to which the cash match will be contributed

Time period during which funding will be available

Allowable activities to be funded by the cash match

In-Kind Match Description

In-kind contributions include the value of real property, equipment, goods, or services contributed to
the program as match, provided that if the sub-recipient had to pay for them with grant funds, the
costs would satisfy the matching requirement for eligible line items in the approved budget.

In general, program participant mainstream benefits are not considered match in the CoC Program
because the benefits are not committed to the recipient/sub-recipient for the activities funded
through the project. Instead, benefits are provided to the program participant and are based on
program participant eligibility for that program.

Documentation of In-Kind Match

In-Kind Goods/Equipment

When the source of match is in-kind goods and/or equipment, written documentation must conform
to the OMB Circular requirements in 24 CFR Parts 84 and 85 and the standards described below.
Written documentation of the donation of in-kind goods and/or equipment must be provided on the
source agency's letterhead, signed and dated by an authorized representative of the source agency,
and must, at a minimum, include the following:

e Value of donated goods to be provided to the recipient for the project

e Specific date the goods will be made available

® The actual grant and fiscal year to which the match will be contributed

e Time period during which the donation will be available
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e Allowable activities to be provided by the donation;
e Value of commitments of land, buildings, and equipment—the value of these items are one-time
only and cannot be claimed by more than one project or by the same project in another year.

In-Kind Services

Documentation of in-kind service match requires a different approach than documentation of in-kind
goods and equipment. The sub-recipient must enter into a formal memorandum of understanding
(MOU) with the agency providing the in-kind service(s) and must establish a system to document the
actual value of services provided during the term of the grant.
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APPENDIX C: ELIGIBLE SUPPORTIVE SERVICES

The CoC Interim Rule specifies which eligible supportive services can be paid for with CoC Supportive
Service funds (§ 578.53(a)(1)). All supportive services provided must help program participants obtain
and maintain housing. Services not specified in the CoC Interim Rule are not eligible (§ 578.53(d)).

Eligible supportive services include:
e Annual Assessment of Services (§ 578.53(e)(1))
e Moving costs (§ 578.53(e)(2))
e Case management (§ 578.53(e)(3))
e Childcare (§ 578.53(e)(4))
e Education services (§ 578.53(e)(5))
e Employment assistance and job training (§ 578.53(e)(6))
e Food (§578.53(e)(7))
e Housing search and counseling services (§ 578.53(e)(8))
e Legal services (§ 578.53(e)(9))
e Life skills training (§ 578.53(e)(10))
e Mental health services (§ 578.53(e)(11))
e Outpatient health services (§ 578.53(e)(12))
e Outreach services (§ 578.53(e)(13))
e Substance abuse treatment services (§ 578.53(e)(14))
e Transportation (§ 578.53(e)(15))
e Utility deposits (§ 578.53(e)(16))

Note: Any supportive service not listed in the CoC Interim Rule is NOT an eligible cost.

Allowable Supportive Services are listed above and should not be conflated with program rules and
barriers. Examples of program rules and barriers include:

e Curfews

e Rules regarding visitors

e Quiet hours

e C(leanliness

® Property Damage

e Code of Conduct
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APPENDIX D: PROJECT SCORING MATRIX

PERMANENT SUPPORTIVE HOUSING SCORING MATRIX

Maximum

Scoring Category / Question Measurement Points
Available

Maximum points will be awarded to applicants who
Project Application submit all required components of this RFP by the 5
Completeness 12/15/2025 deadline, which include: RFP responses,
uploaded attachments and the eSNAPS application
1 Summary Budget Maximum points will be awarded to projects that 1
complete the budget chart
5 Match Funds Maximum points will be awarded to projects that 1
complete the match chart
3 Proposed Numbers Maximum points will be awarded to projects that 1
Served complete the chart
Maximum points will be awarded to applicants who
4 A demonstrate how they assist clients obtain healthcare 1
5 Children / Youth Maximum points will be awarded to applicants who 1
Collaboration identify partnerships with educational support
. Maximum points will be given to applicants who specific
1
6 SEEPoREtRn which subpopulation that will be served by the project
Maximum points will be awarded to applicants who
2 Lived Experience demonstrate they actively engage people with lived 1
Engagement experience in program design and decision-making
processes
ot G Maximum points wiII. be awarded to a.pplican'Fs who
8 . demonstrate they actively leverage with housing and 1
Leveraging
healthcare resources
Maximum points will be awarded to applicants who
9 PHA Collaboration demonstrate they actively partner with at least one local 1
PHA
Treatment & Maximum points WI|.| be awarc.jed to applicants who
10 . demonstrate they actively provide access to treatment 1
Recovery Services .
and recovery services
Maximum points will be awarded to applicants who
11 Service Participation demonstrate the require participation in supportive 10
services
Maximum points will be awarded to applicants who
.. clearly articulate how their project meets community
12 General Description . . 10
P needs, the target population to be served, the project
plan for addressing the identified housing and supportive
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service needs, projected project outcomes, and
coordination with other partners

Maximum points will be awarded to applicants who agree
13 HMIS to ensure staff will attend annual HMIS training, as well as 1
ensure timely and accurate data entry

Coordinated Entry Maximum points will be awarded to applicants who agree

14 Participation to adhere to CoC CES goals 1
System Performance Maximum points will be awarded to applicants who
15 . . 10
Measures positively contribute to the CoC System Performance
Income & Maximum points will be awarded to applicants who agree
16 . . . i . . 10
Mainstream Benefits work to increase participant income and benefits
The following elements are based on the Renewal Project Scorecard results
17 | Scattered / Site Based 10
18 Quarterly Utilization 10
Rate
19 Exits to Permanent 10
Housing
Stayers with
20 Increased 10
Employment Income
Leavers with
21 Increased 10
Employment Income
Stayers with
22 Increased Non- 10

Employment Income

Leavers with
23 Increased Non- 10
Employment Income

Stayers with Non-

24
Cash Benefits

10

Leavers with Non-
25 Cash Benefits 10

Chronically Homeless

26 Households Served

10

27 Dom(=:st|c Violence 10
Survivors Served

Households Entering
from Place Not Meant
28 for Human Habitation 10

Served
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29 Age 65 and Over 10
Served
30 Returns to 10
Homelessness
HMIS Data Quality:
31 PIl Rate 10
HMIS Data Quality:
32 UDE Rate 10
33 Compara.b!e D?tabase 10
Participation
34 Cost Efficiency 10
35 Quarterly eLOCCS 10
Draws
36 Recapture Rate 10
Total Possible Points 257
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TRANSITIONAL HOUSING SCORING MATRIX

Maximum

Scoring Category / Question Measurement Points
Available

Maximum points will be awarded to applicants who
Project Application submit all required components of this RFP by the 5
Completeness 12/14/2025 deadline, which include: RFP responses,
uploaded attachments and the eSNAPS application
Maximum points will be awarded to projects that
1 Summary Budget complete the budget chart 1
» Match Funds Maximum points will be awarded to projects that 1
complete the match chart
3 Proposed Numbers Maximum points will be awarded to projects that 1
Served complete the chart
a Healthcare Maximum points will be a.wart.ied to applicants who 1
demonstrate how they assist clients obtain healthcare
5 Children / Youth Maximum points will be awarded to applicants who 1
Collaboration identify partnerships with educational support
. Maximum points will be given to applicants who specific
6 Subpopulation which subpopulation that will be served by the project 1
Maximum points will be awarded to applicants who
2 Lived Experience demonstrate they actively engage people with lived 1
Engagement experience in program design and decision-making
processes
ot G Maximum points wiII' be awarded to a'pplican'fs who
8 . demonstrate they actively leverage with housing and 1
Leveraging
healthcare resources
Maximum points will be awarded to applicants who
9 PHA Collaboration demonstrate they actively partner with at least one local 1
PHA
Maximum points will be awarded to applicants who
10 Treatment & demonstrate they actively provide access to treatment 1
Recovery Services .
and recovery services
Maximum points will be awarded to applicants who
11 Service Participation demonstrate the require participation in supportive 10
services
Maximum points will be awarded to applicants who
clearly articulate how their project meets community
.. needs, the target population to be served, the project
12 LI ] plan for addressing the identified housing and supportive 10
service needs, projected project outcomes, and
coordination with other partners
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Maximum points will be awarded to applicants who agree

13 HMIS to ensure staff will attend annual HMIS training, as well as 1
ensure timely and accurate data entry
Coordinated Entry Maximum points will be awarded to applicants who agree
14 . . 1
Participation to adhere to CoC CES goals
System Performance Maximum points will be awarded to applicants who
15 . . 10
Measures positively contribute to the CoC System Performance
Income & Maximum points will be awarded to applicants who agree
16 . . . i . . 10
Mainstream Benefits work to increase participant income and benefits
17 Eligible Service HUD Threshold Question 1
Provision
Prior Experience:
18 Homeless Service HUD Threshold Question 1
Project
19 Prior Experience: HUD Threshold Question 1
Exists to PH
Supplemental .
20 HUD Threshold Question 1
Resources
21 Manda?o.ry S_erwce HUD Threshold Question 1
Participation
40 Hours of .
22 Customized Services HUD Threshold Question 1
23 Reasonable Cost Per HUD Threshold Question 1

Household

The following will only be scored for projects transitioning from a PH project to Transitional Housing

24

Quarterly Utilization
Rate

10

25

Exits to Permanent
Housing

10

26

Stayers with
Increased
Employment Income

10

27

Leavers with
Increased
Employment Income

10

28

Stayers with
Increased Non-
Employment Income

10

29

Leavers with
Increased Non-
Employment Income

10
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Stayers with Non-
30 Cash Benefits 10
Leavers with Non-
31 Cash Benefits 10
Chronically Homeless
32 Households Served 10
33 Dome.stlc Violence 10
Survivors Served
Households Entering
from Place Not Meant
34 for Human Habitation 10
Served
35 Age 65 and Over 10
Served
36 Returns to 10
Homelessness
HMIS Data Quality:
37 PIl Rate 10
HMIS Data Quality:
38 UDE Rate 10
39 Compara'b!e D.atabase 10
Participation
40 Cost Efficiency 10
a1 Quarterly eLOCCS 10
Draws
42 Recapture Rate 10
Total Possible Points 247
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SSO: STANDALONE SCORING MATRIX

Maximum

Scoring Category / Question Measurement Points
Available

Maximum points will be awarded to applicants who
Project Application submit all required components of this RFP by the 5
Completeness 12/14/2025 deadline, which include: RFP responses,
uploaded attachments and the eSNAPS application
Maximum points will be awarded to projects that
1 Summary Budget complete the budget chart 1
» Match Funds Maximum points will be awarded to projects that 1
complete the match chart
3 Proposed Numbers Maximum points will be awarded to projects that 1
Served complete the chart
a Healthcare Maximum points will be a.wart.ied to applicants who 1
demonstrate how they assist clients obtain healthcare
5 Children / Youth Maximum points will be awarded to applicants who 1
Collaboration identify partnerships with educational support
. Maximum points will be given to applicants who specific
6 Subpopulation which subpopulation that will be served by the project 1
Maximum points will be awarded to applicants who
2 Lived Experience demonstrate they actively engage people with lived 1
Engagement experience in program design and decision-making
processes
ot G Maximum points wiII' be awarded to a'pplican'fs who
8 . demonstrate they actively leverage with housing and 1
Leveraging
healthcare resources
Maximum points will be awarded to applicants who
9 PHA Collaboration demonstrate they actively partner with at least one local 1
PHA
Maximum points will be awarded to applicants who
10 Treatment & demonstrate they actively provide access to treatment 1
Recovery Services .
and recovery services
Maximum points will be awarded to applicants who
11 Service Participation demonstrate the require participation in supportive 10
services
Maximum points will be awarded to applicants who
clearly articulate how their project meets community
.. needs, the target population to be served, the project
12 LI ] plan for addressing the identified housing and supportive 10
service needs, projected project outcomes, and
coordination with other partners
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Maximum points will be awarded to applicants who agree
13 HMIS to ensure staff will attend annual HMIS training, as well as 1
ensure timely and accurate data entry
Coordinated Entry Maximum points will be awarded to applicants who agree
14 . . 1
Participation to adhere to CoC CES goals
System Performance Maximum points will be awarded to applicants who
15 . . 10
Measures positively contribute to the CoC System Performance
Income & Maximum points will be awarded to applicants who agree
16 . . . i . . 10
Mainstream Benefits work to increase participant income and benefits
17 Project Necessity HUD Threshold Question 1
18 Project Strategy HUD Threshold Question 1
19 Supplemental HUD Threshold Question 1
Resources
20 Cost Effectiveness HUD Threshold Question 1
Total Possible Points 61
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SSO: STREET OUTREACH SCORING MATRIX

Maximum

Scoring Category / Question Measurement Points
Available

Maximum points will be awarded to applicants who
Project Application submit all required components of this RFP by the 5
Completeness 12/14/2025 deadline, which include: RFP responses,
uploaded attachments and the eSNAPS application
Maximum points will be awarded to projects that
1 Summary Budget complete the budget chart 1
» Match Funds Maximum points will be awarded to projects that 1
complete the match chart
3 Proposed Numbers Maximum points will be awarded to projects that 1
Served complete the chart
a Healthcare Maximum points will be a.wart.ied to applicants who 1
demonstrate how they assist clients obtain healthcare
5 Children / Youth Maximum points will be awarded to applicants who 1
Collaboration identify partnerships with educational support
. Maximum points will be given to applicants who specific
6 Subpopulation which subpopulation that will be served by the project 1
Maximum points will be awarded to applicants who
2 Lived Experience demonstrate they actively engage people with lived 1
Engagement experience in program design and decision-making
processes
ot G Maximum points wiII' be awarded to a'pplican'fs who
8 . demonstrate they actively leverage with housing and 1
Leveraging
healthcare resources
Maximum points will be awarded to applicants who
9 PHA Collaboration demonstrate they actively partner with at least one local 1
PHA
Maximum points will be awarded to applicants who
10 Treatment & demonstrate they actively provide access to treatment 1
Recovery Services .
and recovery services
Maximum points will be awarded to applicants who
11 Service Participation demonstrate the require participation in supportive 10
services
Maximum points will be awarded to applicants who
clearly articulate how their project meets community
.. needs, the target population to be served, the project
12 LI ] plan for addressing the identified housing and supportive 10
service needs, projected project outcomes, and
coordination with other partners
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Maxim Maximum points will be awarded to applicants
13 HMIS who agree to ensure staff will attend annual HMIS 1
training, as well as ensure timely and accurate data entry
Coordinated Entry Maximum points will be awarded to applicants who agree
14 . . 1
Participation to adhere to CoC CES goals
System Performance Maximum points will be awarded to applicants who
15 . . 10
Measures positively contribute to the CoC System Performance
Income & Maximum points will be awarded to applicants who agree
16 . . . i . . 10
Mainstream Benefits work to increase participant income and benefits
17 Supplemental HUD Threshold Question 1
Resources
18 Project Strategy HUD Threshold Question 1
Law Enforcement &
19 First Responder HUD Threshold Question 1
Experience
20 Outreach Experience HUD Threshold Question 1
21 Cost Effectiveness HUD Threshold Question 1
Total Possible Points 62
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SSO: COORDINATED ENTRY SCORING MATRIX

Maximum

Scoring Category / Question Measurement Points
Available

Maximum points will be awarded to applicants who
Project Application submit all required components of this RFP by the 5
Completeness 12/14/2025 deadline, which include: RFP responses,
uploaded attachments and the eSNAPS application
Maximum points will be awarded to projects that
1 Summary Budget complete the budget chart 1
» Match Funds Maximum points will be awarded to projects that 1
complete the match chart
3 Proposed Numbers Maximum points will be awarded to projects that 1
Served complete the chart
a Healthcare Maximum points will be a.wart.ied to applicants who 1
demonstrate how they assist clients obtain healthcare
5 Children / Youth Maximum points will be awarded to applicants who 1
Collaboration identify partnerships with educational support
. Maximum points will be given to applicants who specific
6 Subpopulation which subpopulation that will be served by the project 1
Maximum points will be awarded to applicants who
2 Lived Experience demonstrate they actively engage people with lived 1
Engagement experience in program design and decision-making
processes
ot G Maximum points wiII'be awarded to z_applicanjcs who
8 . demonstrate they actively leverage with housing and 1
Leveraging
healthcare resources
Maximum points will be awarded to applicants who
9 PHA Collaboration demonstrate they actively partner with at least one local 1
PHA
Maximum points will be awarded to applicants who
10 Treatment & demonstrate they actively provide access to treatment 1
Recovery Services .
and recovery services
Maximum points will be awarded to applicants who
11 Service Participation demonstrate the require participation in supportive 10
services
Maximum points will be awarded to applicants who
clearly articulate how their project meets community
.. needs, the target population to be served, the project
12 LI ] plan for addressing the identified housing and supportive 10
service needs, projected project outcomes, and
coordination with other partners
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Maximum points will be awarded to applicants who agree
13 HMIS to ensure staff will attend annual HMIS training, as well as 1
ensure timely and accurate data entry
Coordinated Entry Maximum points will be awarded to applicants who agree
14 . . 1
Participation to adhere to CoC CES goals
System Performance Maximum points will be awarded to applicants who
15 . . 10
Measures positively contribute to the CoC System Performance
Income & Maximum points will be awarded to applicants who agree
16 . . . i . . 10
Mainstream Benefits work to increase participant income and benefits
17 CE Accessibility HUD Threshold Question 1
18 CE Advertising HUD Threshold Question 1
19 CE Assessment HUD Threshold Question 1
20 Service Direction HUD Threshold Question 1
Total Possible Points 61
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