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COC BOARD MEETING AGENDA: PRESENTER VERSION 

November 20, 2025: 1pm-3pm 

Virtual Meeting: ZOOM 
 

 

I. Welcome & Call to Order 
 

II. Approval of September 2025 Board Meeting Minutes:  
 

III. Committee Reports 
a. Executive Committee 
b. HMIS Committee 
c. Coordinated Entry Committee  
d. SPEC 
e. Grievance Committee 
f. YAB Planning & Recruitment Efforts 
g. LEAP Committee 
h. Equity (ACES) Committee 

 
IV. CoC Lead Report 

 
V. Local Homelessness Coalition Reports / Peer Support & Resource Sharing 

 
 

VI. State Agency Updates 
 

VII. Future Board Meeting Agenda Items 
 

VIII. Public Comment 
 

IX. Adjournment 
 

https://us06web.zoom.us/j/89249090469

